
ESG Governance 
Platform has established a robust framework 
which allows us to govern sustainability through a 
structured hierarchy. 
The governance framework provides clear lines of accountability and helps Platform to 
ensure that we deliver our Sustainability Strategy, ambitions and goals. 

Assets and Sustainability Committee
Delegated responsibility for approving Sustainability Strategy; monitoring sustainability performance; 
reviewing sustainability and climate related risks and opportunities; ensuring regulatory compliance.

[Quarterly Sustainability Meeting].

Sustainability Forum
Cross-departmental co-ordination of sustainability and climate related risk and opportunity, strategic 
planning, tracking of performance metrics, development and execution of sustainability action plans. 

[Quarterly Sustainability Meeting].

Executive Team
Oversees implementation of sustainability actions and initiatives and provides advice on priorities.

[Quarterly Sustainability Meeting].

Sustainability Working Groups
Regular working groups track performance 
metrics, report progress to the Sustainability 

Forum and accomplish specific actions.

Platform Housing Group Board
Overall responsibility for all sustainability and 

climate related issues.

Customer Green Champions Group
Provides feedback and suggestions on 
sustainability projects and initiatives.

[Six-monthly Sustainability meeting].

Sustainability Team
Manages day-to-day sustainability risks, 

projects and operations and ensures 
compliance with regulatory requirements.


