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result in even weaker credit metrics than we anticipated under our revised base case.

Rating Action

On Sept. 4, 2026, S&P Global Ratings lowered its long-term issuer credit rating on Platform
Housing Group to 'A’, from 'A+'. The outlook remains negative.

We also lowered the issue rating on Platform HG Finance PLC's senior secured bonds to 'A' from
'‘A+'. Platform HG Finance was set up for the sole purpose of issuing bonds and lending the
proceeds to the group, and we view it as a core subsidiary of the group.

Outlook

The negative outlook reflects uncertainty over the group's flexibility to manage cost pressures
from maintaining and investing in its existing homes while it continues to deliver its development
program.

Downside scenario
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U.K. Social Housing Provider Platform Housing Group Downgraded To 'A'; Outlook Negative

We could lower the rating over the coming 24 months if Platform fails to maintain financial
metrics in line with our base-case expectations This would comprise non-sales-adjusted EBITDA
interest coverage remaining below 1.1x and adjusted EBITDA margins staying below 20%. In this
case, we would no longer consider the group's financial metrics to be commensurate with those
of peers rated 'A'.

Upside scenario

We could revise our outlook to stable if the group is able to contain cost pressures within its
existing homes portfolio or reduces the level of debt-funded development. This could help to
improve adjusted EBITDA margins and non-sales-adjusted EBITDA interest coverage in line with
our base-case expectations.

Rationale

The downgrade reflects our understanding that Platform will significantly increase investment in
its existing homes while continuing to commit to an ambitious, partly debt-funded development
program. We expect the higher investment across existing homes to weigh on financial
performance over our forecast period ending March 31, 2029, while the continued development
program will drive a marked increase in debt. As a result, the combination of weaker financial
performance and higher debt should lead to a deterioration in debt metrics beyond our previous
expectations. We view management's decision to maintain a significant investment program
across both existing and new homes, despite the resulting pressure on financial performance
and financial headroom, as indicative of a higher risk appetite. We have therefore lowered our
assessment of the group's management and governance. We expect that the group's liquidity
position will remain strong.

Enterprise risk profile: Platform's focus on traditional social housing
activities will support its credit quality, despite its higher risk appetite.

We consider Platform's focus on core social housing activities supports the predictability and
countercyclicality of its revenue base. The group owns and manages more than 50,000 homes
across the English Midlands. Approximately 40% of these properties are concentrated in
Worcestershire and Lincolnshire, and about 75% of the total portfolio consists of general needs
or affordable rental properties. We expect demand for Platform's properties to remain strong, as
demonstrated by its three-year average void rate of 1.7%, which we consider to be in line with the
sector. We believe demand is also supported by the group's strong asset quality, with 81% of its
homes having an Energy Performance Certificate rating of C or above. In addition, the group's
average social rent is around 60% of market rent, which we view as supportive of affordability
and demand.

We believe the group's tolerance for risk has increased, as demonstrated by a continued
commitment to a relatively large capital expenditure program, despite cost pressures across its
existing stock. A significant proportion of this expenditure is already committed, which limits the
group's flexibility to adjust its investment program if financial performance weakens further. We
believe some of these pressures reflect proactive investment in existing homes, which could
generate cost savings over the longer term. However, in our view, the group's willingness to
accept weaker near-term financial performance represents a higher level of financial risk. We
understand that the board has temporarily relaxed financial targets to facilitate higher levels of
investment. We view this negatively, because it reduces the predictability of the group's business
plan and strategy, and ultimately limits financial headroom under Platform's covenants. We

www.spglobal.com/ratingsdirect September 4, 2026



U.K. Social Housing Provider Platform Housing Group Downgraded To 'A'; Outlook Negative

continue to positively reflect management's approach to sales exposure, with no open market
sales and only limited first-tranche shared ownership sales. This should maintain the contribution
from sales activities below 20% of adjusted operating revenue.

We assess the regulatory framework under which registered providers of social housing in
England operate as strong (see "Regulatory Framework Assessment: Strong For Social Housing
Providers In The U.K.," published April 17, 2025).

Financial risk profile: Weaker financial performance and continued
debt-funded development will weigh on credit metrics

We now forecast an adjusted EBITDA margin of around 20% over our forecast period for
Platform. This means, we no longer anticipate the group will achieve the improvement in S&P
Global Ratings-adjusted EBITDA margins that we previously expected, given continued cost
pressures from reactive repairs and investment in existing homes. In particular, the group faces
increased spending requirements related to high-rise building safety, compliance with the
Decent Homes Standards, and a component replacement cycle, all of which are at a higher level
than we previously assumed. While we project margins to benefit from rental increases above
inflation each year and moderating reactive repair demand from fiscal 2028 (ending March 31,
2028), we expect these benefits will be largely offset by the continued spending on existing
homes, unless such investments are supported by further grant funding or the group identifies
and executes additional cost savings.

We understand Platform aims to maintain its development program at around 1,500 homes, or
about 3% of its total stock, per year on average, even while financial performance has weakened.
The program will be supported by grant funding under the U.K. government's Social and
Affordable Homes Programme 2026-2036, under which Platform was recently named a strategic
partner. In consequence, we expect the group's debt stock to increase by around 20%, to £2.2
billion by end of fiscal 2029. At around 3.5%, we continue to view the average cost of debt across
Platform's existing portfolio of borrowings as relatively low. However, we expect this to increase
as the group takes on additional debt, given current interest rates. The projected deterioration in
financial performance means that the increase in Platform's debt will result in weaker metrics
than we previously anticipated. We now forecast non-sales-adjusted EBITDA interest coverage to
remain around 1.1x in each year of our forecast period, with debt to EBITDA remaining above 25x
through fiscal 2029.

We expect the group will maintain strong liquidity, with sources covering uses by about 1.9x over
the next 12 months. This is based on our forecast of liquidity sources of about £815 million,
comprising cash and undrawn facilities, cash from operations (adding back the noncash cost of
sales), anticipated proceeds from asset sales, and grant funding. We forecast liquidity uses of
just over £430 million, primarily consisting of capital expenditure, and interest and principal
payments. Additionally, we believe the group maintains satisfactory access to external funding,
evident through its continued access to debt capital markets and through revolving credit
facilities across a number of banking institutions.

Government-related entity analysis

We believe there is a moderately high likelihood that Platform would receive timely extraordinary
support from the U.K. government in the case of financial distress. This provides one-notch uplift
from the group's stand-alone credit profile. In our view, the Regulator of Social Housing (RSH) is
likely to step in and try to prevent a default, given that one of its key goals is to maintain lender
confidence and low funding costs across the sector. We base this on the RSH's previous record
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of mediating mergers or arranging liquidity support from other registered providers in recent
cases of financial distress, and we think this would also apply to Platform.

Key Statistics
Platform Housing Group Ltd.-- Key statistics

--Year ends March 31--

Mil. £ 2025A 2026 A 2027BC 2028 BC 2029 BC
Number of units owned or managed 50,094 51,366 52,902 54,172 55,093
Adjusted operating revenue 368.8 377.6 4251 430.0 446.3
Adjusted EBITDA 85.4 7.3 84.4 88.3 98.7
Nonsales adjusted EBITDA 78.6 65.5 74.9 81.7 92.3
Capital expense 256.6 291.4 350.4 3181 3317
Debt 1,690.4 1,828.6 1,967.1 2,103.6 2,234.7
Interest expense 57.7 63.5 67.6 75.5 82.6
Adjusted EBITDA/Adjusted operating revenue (%) 231 18.9 19.8 20.5 221
Debt/Nonsales adjusted EBITDA (x) 20.2 27.9 26.3 25.7 24.2
Nonsales adjusted EBITDA/interest coverage(x) 1.4 1.0 11 11 11

a--Actual. bc--Base case reflects S&P Global Ratings' expectations of the most likely scenario. N.A.--Not
available.

Rating Component Scores

Platform Housing Group Ltd.--Ratings score snapshot

Assessment
Enterprise risk profile 3
Industry risk 2
Regulatory framework 3
Market dependencies 2
Management and Governance 3
Financial risk profile 4
Financial performance 4
Debt profile 5
Liquidity 2
Stand-alone credit profile a-
Issuer credit rating A

S&P Global Ratings bases its ratings on non-profit social housing providers on the
seven main rating factors listed in the table above. S&P Global Ratings'
"Methodology For Rating Public And Nonprofit Social Housing Providers," published
onJune 1, 2021, summarizes how the seven factors are combined to derive each
social housing provider's stand-alone credit profile and issuer credit rating.

Related Criteria
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Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed to them in
our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at
https://disclosure.spglobal.com/ratings/en/regulatory/ratings-criteria for further information. A description of each of S&P Global Ratings' rating categories is
contained in "S&P Global Ratings Definitions" at https://disclosure.spglobal.com/ratings/en/regulatory/article/-/view/sourceld/504352. Complete ratings

information is available to RatingsDirect subscribers at www.capitalig.com. All ratings referenced herein can be found on S&P Global Ratings' public website at
www.spglobal.com/ratings.
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