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Our
Diversity and
Inclusion Strategy
Being both an employer and social
housing provider of choice are key
strands of our strategic objectives
and we recognise the importance
of Diversity and Inclusion in this
journey.

Our vision is to be an inclusive and
fair workplace; creating a place
where people can be themselves
and feel that their differences
are valued and used to drive
our business forward. We are
creating a culture where people
understand and respect each
other’s differences; a flexible and
supportive working environment
that fosters a sense of belonging
and where we can all deliver our
best.

We know that Diversity and
Inclusion makes us a more effective
social housing provider and is
a key enhancer of our ability to
make positive changes in our
local communities and to deliver
excellent customer services.
Understanding the diversity of
our communities will enable us
to better plan and deliver local
services tailored to meet specific
needs. It will help shape our
thinking and inform our actions.
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Our Communities
Platform Housing Group provides more than 45,000 affordable homes
and serves in excess of 120,000 customers, from Herefordshire in the West
to the Lincolnshire coast in the East; and from the Derbyshire Dales in the
North to the Cotswolds in the South. The spread of our operation presents
some unique service delivery challenges:

Our
Geography
and
Partners
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Urban and Rural
Urban areas across
our region enjoy
an unprecedented
variety of cultures,
identities, faiths,
languages, and
immigration statuses.
Some of our more
rural communities are
less diverse, which
can create challenges
with community
cohesion.

Inclusion and
Belonging
Larger communities
can often result in the
polarisation of more
diverse groups. This
in turn can create
issues such as hate
crime and community
unrest.
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Social Mobility
There are significant
pockets of deprivation
across our areas,
some sitting side by
side with some of the
most affluent areas in
the country. This can
limit life opportunities
and levels of social
mobility.

1 Leicester
2 Oadby and Wigston
3 Harborough
4 Melton
5 Charnwood
6 NW Leicester
7 Hinckley and Bosworth
8 Blaby
9 East Lindsey
10 Boston Borough
11 South Holland
12 South Kevesten
13 North Kevesten
14 Lincoln
15 West Lindsey
16 Rutland
17 Rushcliffe
18 Gedling
19 Nottingham
20 Broxtowe
21 Ashfield
22 Mansfield
23 Bassetlaw
24 Newark and Sherwood
25 Derby
26 South Derbyshire
27 Derbyshire Dales

1279
164
2519
179
579
148
278
395
6649
244
154
142
152
230
355
183
472
52
0
28
55
0
39
134
0
16
3260

28 High Peak
29 NE Derbyshire
30 Chesterfield
31 Bolsover
32 Amber Valley
33 Erewash
34 East Northamptonshire
35 Corby
36 Kettering
37 Daventry
38 South Northamptonshire
39 Northampton
40 Wellingborough

0
30
0
0
36
78
37
1
133
3
0
10
0

WEST AREA
LOCAL AUTHORITY AREA
41 North Warwickshire
42 Nuneaton and Bedworth
43 Rugby
44 Stratford-on-Avon
45 Warwick
Coventry
46 Solihull
47 Birmingham
48 Sandwell
49 Dudley
50 Wolverhampton
51 Walsall
52 Cannock Chase
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HOMES
715
108
164
87
161
0
792
2262
149
84
1
58
316
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South Staffordshire
Stafford
Newcastle under Lyme
Stoke on Trent
Staffordshire Moorlands
East Staffordshire
Lichfield
Tamworth
60 Telford
61 Bromsgrove
62 Redditch
63 Wychavon
64 Worcester
65 Malvern Hills
66 Wyre Forest
67 Herefordshire
68 South Shropshire
69 Shrewsbury
70 Oswestry
71 North Shropshire
72 Bridgnorth
73 Cherwell District
74 West Oxfordshire
75 Tewkesbury
76 Cheltenham
77 Gloucester
78 Cotswolds
79 Stroud
80 Forest of Dean
81 South Gloucestershire

0
77
0
0
0
105
187
277
0
304
294
3729
5552
4299
407
1996
0
0
0
0
0
30
70
35
6
14
108
13
0
0

Our Key Aspirations
This strategy outlines our approach to
Diversity and Inclusion and identifies our
four key areas of focus:

Our
Customers and
Communities

Our
People and
Workplace
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Our
Data and
Technology

Our
Processes
and Impact
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Our
Customers and Communities
We want to get to know our
customers.
We want to understand their
needs and the support they require
to sustain their tenancy and
contribute to the wider community.
A key part of this is a forensic
focus on data management and
technology.

This will give us the insight we
need to understand our local
communities, plan and deliver
excellent services and boost
customer satisfaction.
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Our Priorities
l

Making it Happen

Develop a holistic approach
to data management and
the collation and retention of
customer insight.

l

Use the insight to enhance
customer experience and
increase service satisfaction.

l

Deliver fair and uninhibited access
to our services.

l

Develop key partnerships to
ensure we provide a holistic
approach to meeting needs. This
is especially crucial for some of
our most vulnerable customers.

l

Challenge hate crime and divisive
trends and join forces with key
partners to help create safe and
cohesive communities.

l

Engage and empower local
Community Diversity Champions
to help drive forward the
Diversity and Inclusion agenda.

To deliver our key actions and
priorities we will:
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l

Establish a Customer Insight
Working Group.

l

Monitor customer satisfaction
by Diversity and Inclusion
characteristics.

l

Work to close data gaps and
report our progress.

l

Challenge discrimination and hate
crime through local campaigns
and events.

l

Establish and support a network
of Community Diversity
Champions.

Our
People and Workplace
We are ambitious about the
future. We want to be an employer
of choice not only in the social
housing sector but also across the
region. Our focus is on recruiting
and nourishing diverse talent. This
will enable us to build an inclusive
workplace that fosters creative
collaboration and engagement and
creates a sense of belonging and
wellbeing.

To deliver on our ambitions we will
work to understand the reasons for
workplace inequalities, beginning
with drivers for pay parity and
career progression.
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Our Priorities
l

Making it Happen

Recognise and embrace the value
of diversity and put inclusion and
belonging at the heart of our
business.

l

Reflect our diverse demographics
and create an environment
where colleagues from different
backgrounds can thrive.

l

Equip colleagues with the upto-date knowledge they need to
deliver an innovative approach to
Diversity and Inclusion.

l

Use our Apprenticeship and
Work Placement programmes to
embed the values of inclusivity
and social mobility.

l

Ensure colleagues are genuinely
engaged, appreciated and
rewarded at work.

l

Offer clear career progression
and professional development
pathways and drive satisfaction
through a customer focused
and socially sensitive business
approach.

l

Support and encourage
colleagues to champion the areas
of diversity they feel passionate
about.

To deliver our key actions and
priorities we will:
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l

Develop a business-wide Diversity
Champion Programme.

l

Develop Directorate and Team
reporting on Diversity and
Inclusion tasks, as well as Key
Performance Indicators (KPI’s).

l

Analyse our workplace data
and align our recruitment to
reflect demographics of local
communities.

l

Report on skills, careers
opportunities and work done to
reduce workplace inequalities.

Our
Data and Technology
Our Priorities

Technology plays a crucial role
in the development of customer
insight. Therefore Diversity and
Inclusion will be a key element
of our Group-wide IT resource
programme, PlatformOne. This will
ensure we have the insight we need
to design and deliver well-tailored
services.

l

l

l
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Making it Happen

Develop the processes and
tools needed to enable effective
customer data collection.

To deliver our key actions and
priorities we will:

Improve and enable access to
services using latest technology.
We will specifically focus on
accessibility standards.
Investigate the use of assistive
technology solutions for safe
homes and satisfied customers.
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l

Regularly review service and
accessibility information.

l

Liaise with specialist stakeholders
to make best use of assistive
technology.

l

Ensure Diversity and Inclusion
is an integral part of our
PlatformOne programme.

Our
Processes and Impact
Our commitment to Diversity and
Inclusion is at the heart of our
Group. It is a core work strand, with
all Diversity and Inclusion targets
and Key Performance Indicators
feeding into wider organisational
strategies. It runs through all levels

of the business from Board to
customer facing roles, resulting in a
better planned and more coherent
approach to service design and
delivery.

Our Priorities
l

l

l

l
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Making it Happen

Create a suite of policies
to express and cement our
commitment to Diversity and
Inclusion principles.

To deliver our key actions and
priorities we will:

Carry out an Equality Impact
Assessment on all Group policies,
projects and strategies.
Refresh procurement practices to
ensure they reflect our Diversity
and Inclusion principles and strive
to do business with organisations
that share our values.
Develop a suite of tools to help
us measure the social value we
deliver across our services.
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l

Ensure Diversity and Inclusion
policies are in place and are
shared with and understood by
colleagues across the Group.

l

Set up a virtual panel to carry
out an effective Equality Impact
Assessment process.

l

Update the Group Procurement
Framework to ensure Diversity
and Inclusion guidelines are clear.

l

Ensure the social value we deliver
is identified and measurable.

Our
Checks and Balances
We recognise and celebrate the
significant Diversity and Inclusion
work that has already taken place
across the Group. However, we
know there is still much to do.

The Group Board and the Group
Executive Team monitor the work
of Platform Together. They also
review the delivery of the Diversity
and Inclusion action plan, which
supports this strategy.

A group wide steering group,
Platform Together, will drive and
embed the Diversity and Inclusion
agenda across the business. Made
up of colleagues from across the
Group, Platform Together will
represent both colleagues and
communities and will work to
ensure we deliver on our Diversity
and Inclusion commitments in all
we do, from day-to day-business to
service and strategic planning.
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